	
		






	
SUMMAry
Worked as an IT Consultant for nearly 25 years. Last 10 years I have found myself engaging the Product journey from an Agile perspective.
Skills
· Product Management (10 years)
· Project Management (15+ years)
· Strong Agile delivery lead
· Scrum / DSDM / Lean / Kanban /DevOps (20 years)
· Certified Scrum master
· Agile PM
· SAFe 4.6 certified
· Experienced Product owner
· Strong BA background
· 5+ years reference/ regulatory and IT governance within finance 
· 3 years cybersecurity exp
· PRINCE 2

Education
BSc (Hons) in Business Information Technology
•
2:1
LANGUAGES
VB/VBA/.NET (20 years)
HTML (10 Years)
Javascript (7 years)
SQL (20 years)
PLSQL (15 years)
Hive QL (5 years)
Python (5 years)
tools
JAMA (5 years)
Jira (10+ years)
Confluence (10+ years)
Tableau (5 years +)
Power BI (5 years +)
QlikView (2 years +)
Informatica ETL (4 years)
Informatica Data Quality
Oracle 11G (20 years)
SQL Server (20 years)
Guru level Access/ Excel


		Vas rabani 
Phone: 07813 640030




Experience (last 5 years)
Global product MANAGER (CONTRACT) • deutsche bank • 10/2020 – 01/01/2024
Product Manager for Managed Services in global Infrastructure, managing the rollout and transition for end user devices aligned towards DB strategic digital strategy.  Duties include:
· Develop and lead 5 year digital Product Vision and Strategy for Enterprise solution towards digital landscape and alignment towards Cloud pillar directly reporting to Infrastructure Director for the bank and CTO towards single vendor strategy.
· Key participant in the negotiation and signing of a multi-million-pound 3rd party vendor with Business definition and acceptance of the Business Case.  Define strategy over 5 years period and manage the implementation of the Transition and Transformation of all end-point devices for over 40 countries.
· Maturing Engineering squads in the agile transformation towards scalable agile delivery
· Product Management duties including the alignment of infra teams towards delivering features for customers in an agile scalable manner 
· Drive the Analytics / Data strategy for Infrastructure devices across Business domains using SQL Server datawarehouse.
University lecturer (CONTRACT) • University dublin • 07/2023 – Present
Part-time evening lecturer teaching professional courses: Digital Product Management: (https://www.ucd.ie/professionalacademy/findyourcourse/professional-diploma-in-digital-product-management/) , Analytics, SQL and Full Stack development.
RISK MANAGER (CONTRACT) • LLOYDS BANKING GROUP (Reports & Controls Team) • 05/2018 – 06/2019
Risk manager defining the risk control framework in regulatory reporting in Offshore regulatory frameworks such as Common Reporting Standards (CRS) and FATCA (Foreign Account Tax Compliance.  Duties include:
· Provide and manage data and analytics strategy and solution framework to support Tax avoidance in foreign countries. Manage the build of the technical platform to meet the strategic regulatory requirements at Bank  board level.
· Risk Manager to manage technical agile teams towards more Agile methods of working in regulatory finance and improve the tools and techniques to work across platforms with HMRC.
· Product solution delivery across Financial Risk using big data/hadoop/python/hive ql/ SQL Server and Tableau analytics
· Managing product roadmap, spanning all aspects of the Product function including managing multiple backlogs for reporting and control and liaising with Data Engineers
· Management of Portfolio epics and ensuring agile delivery teams deliver features and benefits in program planning stages,
· Set up analytics platform to drive fraud analytics – engaging business and IT
· Working with third party vendors and offshore teams 
digital Product Owner (CONTRACT) • DEUTSCHE BANK (Reference Data Project) • 11/2015 – 04/2018
Lead digital Product Owner for reference data web portal and data quality. Duties include:
· Agile  Product owner delivery for enterprise wide front-end Book reference data using master golden source technologies (Enterprise wide), java, Oracle and XML distribution.
· Defining requirement using user-stories (As a … I want… So that format) and acceptance criteria (Given, when and then) and ensuring in ‘Definition of Ready’
· Define IT risk controls for data / delivery life cycle and key facilitator for IT governance
· Define 5 year road map and strong product vision
· Strong stakeholder skills from Director level to manager level
· Product Owner to manage backlog and book of work (technical / business) working alongside scrum master.
· Agile methodology - set up meetings / scrums and meeting ceremonies 
· Project management duties to facilitate DQ through reference data
· Release Change management
· Code management using Tortoise Git/ code quality using veracode / continuous integration using Jenkins
Senior Technical BA (CONTRACT) • Lloyds Banking Group (Credit Risk Mortgages) • 08/2015 – 11/2015
Documenting/identification of Risk Controls for data lineage / data dictionary work on a message based .NET solution linked into an Hyperion database for mortgages planning platform for compliance and regulatory reporting. Tasks include:
· Understanding a complex VB.NET message based system in order to determine delivery controls and mortgages risk framework.  This includes lineage of all data configuration files that use MEF (managed extensibility framework) framework and web services to produce a business self-document.
· Liaise with business on system objectives – Identify and document risk calculations that run in the calculation engine, and determine how the calculation is built up from a database – UI perspective.
· Develop technical documentation and data dictionary document for lineage that will be self-automated and available for users to document. There is a clear objective to develop simple to understand models detailing graphical representation of the model
TECHNICAL PRODUCT OWNER (CONTRACT) • TSB Group – Mortgages (Products and Savings) • 08/2014 – 04/2015
Agile delivery for mortgage forecasting for build and development of 3 strategic critical models under an agile framework 
· Manage product backlog (backlog grooming)
· Agile methodology - set up meetings / scrums and meeting ceremonies 
· Manage stakeholder expectations from Senior management to developers
· Ensure all requirements are in Definition of Ready
· Completed in Definition of Done
· Ensure key business requirements are understood with clear emphasis on Delivery
· Create epics and user stories with relevant acceptance criteria
· Liaise with business on technical modelling solutions understanding and complexity of financial models Mortgage Transfer Pricing model – Delivery for the whole of the mortgages forecasting model within TSB. Defining epics and user stories for delivery of work to teams
· Technical Delivery using SQL Server/ TSQL / Excel
· Backend API  pull from Hyperion
· Principle Repaid Model - Model calculating the PR using actual and attrition curves and coefficients. Allows the dynamic reporting of multiple PR products and build the bridge between the technical aspects of the calculation engine and the Business.  Effective Interest Rate – building a dynamic calculation into excel, allowing the forecasting for actuals/forecasts of variable lengths of time.

	References
Available upon request
Hobbies 
I am a proud father of 2.  I enjoy running. I enjoy sports particularly in snooker, tennis and football. 
	Experience (5+ years) 
· sENIOR Product Owner (CONTRACT) • DEUTSCHE BANK (Reference Data Project) • 08/2013 – 08/2014
· Senior Technical Consultant (CONTRACT) • lLOYDS BANKING grOUP (mORTGAGES/SAVINGS) • 10/2011 – 07/2013
· Senior Technical Developer / SCRUM MASTER (CONTRACT) • ROYAL BANK OF SCOTLAND (GLOBAL MARKETS) • 06/2007 – 08/2011
· BUSINESS ANALYST (CONTRACT) • CENTRICA (Portfolio Management (Finance) • 03/2002 – 05/2007 
· senior developer (full time) • equitas (itnet group) • 09/2001 – 03/2002
· Analyst Programmer (FULL TIME) • HSBC Asset Finance UK • 05/2001 – 09/2001
· Business Analyst (CONTRACT) • CENTRICA TELECOMMUNICATIONS • 01/2001 – 05/2001
· Analyst Programmer (CONTRACT) • HSBC Asset Finance UK • 09/2000 – 01/2001
· OCN External Moderator (PART TIME) • UNIVERSITY OF WOLVERHAMPTON (OCNWM) • 09/1999 – 01/2001Lecturer/Coordinator	(full-time) • SOUTH BIRMINGHAM COLLEGE • 09/1997 – 09/2000
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	www.agile-frameworks.com
	07813640030
	www.linkedin.com/in/vas-rabani-59b01453
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